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i. Copies of McNamara/Taylor trip report.in both Top Secret I 

(Sensitlva) version, and Secret v.r«loHi which omit, cert.in : | has been pass 

I electrically t< 

tive points, are being forwarded to you separately. : ?yl the White lfpt 

I State Dept ' 

z. On 5 October the President approved recommendation, re-, 
latlhgJo military matter, contained In the report. The following- 

actions derived from those recommendations are directed: ' V . ' “Elgl- 

a. COMUSMACV will review with Diem brother appro- 

•' * priate GVN official. those changes in military plsM and program. , I jggggi 

necessary to complete the military campaign in the^Northem and. 

•I Central areas (I. Handm Corps) by the end of 1964. and in the 1 1^ 1^ 

S Seita (IV Corps) by the end of 1965. This review /should | 
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consider, but not be confined to, the need for such changes as: 

(1) A further shift of military emphasis and strength to 
the Delta (IV Corps). 

(2) An increase in the military tempo in all Corps areas, 
so that all combat troops are in the^field an average of 20 days out 
of 30 and static missions are end^d^ 

(3) Emphasis on "clear and hold operations" instead 

v ... 7 - t 

, . . \ 

\ terrain sweeps which have little permanent value. . 

’ . ’ \ \ • -CM; 

(4) . The expansion of personnel in coinbat units to full 

/ ■ ' " • . • ■ .. • ; ; .. • ' \ ■ '■■■ ; ' 

/ authorized strength. ■ 1 








.. (5) The training and arming of hamlet militia at an V..j 
accelerated rate, especially in the Delta. j 

( , * * * 4 • / , e* * 

(6) A consolidation of the strategic hamlet program, • 

especially in the Delta, and action to insure that future strategic-^.. 

• • . 

- • .s \»«s 

hamlets are not built until they can be protected, and until jj; 

. •*/* • * 

J 

civic action prograins can be introduced. • j.. 

* •. * • j.*r » 

b. The program currently in progress to train .Vietnamese^; 

forces will be reviewed and accelerated as necessary to insure 

< * • f- ■ 

.» • * ,i\ • 

that alTessential, functions visualized to be required for the pro-. ; 

• • * 

jested operational environment, to include those now performed 
by U.S. military units and personnel, can be assumed properly 
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